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Individually developed software tends to be a relatively expensive and risky undertaking. Stan-

dard software is often not an option as it is simply not flexible enough to fulfill the company-

specific requirements. Our EN4MTM business application platform offers a solution which com-

bines the best of both worlds. We create your customized business software by intelligently 

adjusting existing EN4MTM modules.

Our tailor-made solutions start at a high level 
with fully developed standard modules embed-

ded in our business application platform EN4MTM. 
This dramatically reduces time and costs. 
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1. A selection of standard modules 
and functions from EN4MTM business 

application platform
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Maintaining a competitive edge with our proven 
solution of modules from the EN4MTM business  
application platform 
 

1. A good foundation with standard modules  
Most companies have some internal processes which are unique to them. Nevertheless many 

processes are similar or even identical from company to company. We do not have to reinvent 

the wheel. In such cases ready-made standard modules of the EN4MTM business application 

platform can be used. These modules which have been tried and tested over many years and 

are still being continually improved are combined on an individual basis according to a mo-

dular construction system. This is how we achieve the basis for a high-level solution within a 

minimum amount of time.  

 

2. Customizing 

Once the advantages of standardization have been fully exploited, we start adapting the soft-

ware according to your requirements. With our expertise in this process we achieve optimum 

results quickly by integrating everybody involved in the implementation process.  

 

3. We achieve standardized yet flexible solutions in minimal time  
EN4MTM individual solutions are quickly realized and impress with their practicality. The flexi-

bility of the system is retained even after completion. Your personal EN4MTM business applica-

tion can be adapted to new conditions at any time. 

...

+ =
Risk  

Management

Issue 
Management

Rules &
Algorithms

Deliverable
Management

Individual  
Requirements

Individual  
Requirements

Time Savings

www.en4m.de



A tried and tested system
With the EN4MTM business application platform you are choosing a sophisticated system. Nu-

merous corporations and hidden champions are aware of this already. For over 20 years they 

have been placing their trust in our expertise as an innovative system provider whenever it 

comes to tailor-made reference processes and software solutions for complex issues.

One central system for a variety of jobs
Business software that offers too little or is not flexible is counterproductive. Gaps are often 

plugged by drawing on other systems. A tangle of software is the result. This is not the case, 

however, with the EN4MTM business application platform. It offers multiple functions from a 

single source and enables fully developed and highly suitable solutions in significantly less time. 

EN4MTM business applications can easily be integrated into existing system landscapes. 

Optimum application in minimal time
Analytical and standardized methods dramatically reduce implementation times of new pro-

cesses and systems in your company. We actively integrate your employees at an early stage. 

This ensures maximum user acceptance.

A sustainable and scalable solution
Whatever your business development may be, the EN4MTM business application can easily be 

adapted to future requirements both in terms of complexity as well as performance, particular-

ly with regard to structures, processes, methods and also functionalities.

www.en4m.de



Multi-project management

Project management

Agile project management

Activity management

Deliverable management

Issue / topic management 

Program management

BOM

Production planning & controlling

Feasibility management

Material planning

Board planning and optimization

Boxing / packing

Production cost management

Investment management

Budget management

Change management

Pre-production

System integration

Prototype planning

Tools & dies planning

Bodyshop planning

General assembly planning

Purchase requests & order

Capacity planning

Quality planning

Construction project planning

Facility management

Infrastructure management
(e.g. streets, sewers, …)

Risk management

IT-requirements management

IT-production planning (KANBAN)

IT-release management

IT-ticket support

...

Example processes, for which EN4MTM business 
applications have been realized
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Advantages & Benefits

Cost and risk reduction through a high 
level of standardization

High flexibility through intelligent custo-
mizing and scalability

Lower implementation effort and quick 
availability

Sophisticated solution through extensive 
know-how and proven reference proces-
ses 
 

High level of user friendliness through 
convenient and easy configuration of the 
user interface

Easy integration into existing system 
landscapes

Use of modern technology standards 
and development methods

No installation costs, because browser-
based
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ENCOM™ is an internationally-operating IT consultation and services company based in 

Germany. The main focus of our business activities is in the areas of process development, 

software engineering, consulting, and our own software system EN4M™. Our range of services 

includes process analysis, software implementation, coaching of clients, and support. We have 

been successfully implementing IT projects and processes since 1996, with a core area of ope-

rating in Product Development Process in a global multi-project environment, in the automoti-

ve industry, suppliers to the automotive industry, plant and mechanical engineering.


